SECTION 6
FINANCIAL PLAN

TEA-21 dictates that all adopted long-range transportation plans must include a financial
plan that demonstrates how the transportation plan can be implemented, indicates
resources from public and private sources that are reasonably expected to be made
available to carry out the plan, and recommends any additional financing strategies for
needed projects and programs. For the purpose of developing the long-range
transportation plan, the Metropolitan Planning Organization and State shall cooperatively
develop estimates of funds that will be available to support plan implementation.

The High Point Urban Area MPO used the following methodology to evaluate projects
identified within the Urban Area’s transportation plan. This process resulted in a list of
completed projects for the respective horizon years (2004, 2014, 2020, 2030).

All projects in the current 2004-2010 Transportation Improvement Program are fiscally
constrained and funding sources have been identified for construction and operation. The
first step was to verify the funding levels beyond the current TIP schedule. In order to
maintain a conservative estimate, we elected not to include local funding mechanisms
(i.e. bond projects and development driven projects) in our annual average funding
calculations.

Our analysis determined a total $1,070,831,000 construction cost for all projects within
the LRTP. Using $42,500,000 as an average annual TIP funding level and assuming a
2% increase each year, it is expected that revenues over the timeframe of the Plan will be
$1,314,390,000. This figure assumes that current funding levels continue into the future.
It is important to point out that the funding for the US 311 Bypass (I-74) project was not
included (thereby mitigating the potential impact of atypical funding levels that would
weight the average annual TIP funding) while calculating future funding levels.

In addition, it was crucial for the Urban Area to consider both the local and state
maintenance cost for these new facilities. It was assumed that the High Point valorem tax
upon all taxable property would remain a consistent funding source for operating cost (a
portion of which street maintenance is included). In addition to monies allocated in the
operating budget, the municipalities within the urban area will also be reliant upon state
authorized Powell Bill funds. The criteria used to determine this funding level includes
population and total street mileage. These criteria imply that as the population and street
miles increase, so does the Powell Bill funding. Likewise, an observed trend has been
that increases in population result in an increased amount of property taxed and increased
revenue in the operating budget (including street maintenance). While these sources
provide funding for “local streets”, the urban area will rely upon the NCDOT for
continued maintenance of all current and future state-system streets. It is assumed that
there will be adequate future state and local sources to adequately maintain the highway
system during this extended period.
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Projects currently identified in the MTIP were given priority and generally assumed to be
complete prior to other uncommitted projects. Next, it was necessary to prepare project
cost estimates for those projects not currently identified in the TIP. These estimates were
based upon the project’s cross section, length, and necessary bridgework. These
remaining projects were then evaluated based upon their cost and benefit to the urban
area’s transportation network. A third political element (locational jurisdiction) was also
considered, however, not quantified, and was typically used to choose between the
priority of one project versus another. Careful consideration was given to project
selection for each horizon year so as not to exceed the estimated TIP funding level for the
horizon period. Projects expected to be funded through local mechanisms were not
included in the total expenditure for the horizon year period but were rather identified as
“local.” These projects were, however, indicated in their expected completion time
frame.

2001-2004 Total Funding Estimate: $90,750,000

This time period includes projects primarily indicated in the early years of the current NC
TIP. Its’ focus is improvements to existing and the construction of new thoroughfares.
More than 50% of the $90,750,000 specified for the period represents continued work on
the US 311 Bypass (R-609E & F). Other significant projects include NC 109 (R-2568A)
and Unity Street grade separation (U-3122).

2005-2014 Total Funding Estimate: $359,456,000

This ten-year period includes projects primarily indicated in the latter years of the current
NC TIP. The period also has the highest expected funding level. During this time frame,
work on the US 311 Bypass (R-609IA & IB and R-2606A & B) continues as well as
extensive improvements to High Point-Greensboro Rd. (U-2412). Other significant
projects include widening of NC 109 (R-2568B&C) and the widening of Skeet Club
Road (U-3615).

2015-2020 Total Funding Estimate: $283,825,000

This five-year period includes projects either listed as an “Identified Future Need” in the
NC TIP and the remainder of those projects not yet funded which are on the urban area’s
local priority list. This time frame includes continued work on NC 109 (R-2568D, E, &
F) as well as Turner-Liberty Drive in Thomasville. This time frame includes the
remaining major network connections represented in the transportation plan and results in
a decrease in expected expenditure. This decrease is due to the completion of the US 311
Bypass and other major facilities as well as progress towards “build-out” of the current
transportation plan.

2021-2030 Total Funding Estimate: $336,800,000

This time frame is predicted to include those remaining unfulfilled but significant
projects identified on the transportation plan. These projects are not necessarily lower in
priority but due to their location are expected to fulfill a projected need occurring at the
horizon of the current transportation plan and the beginning of the next.
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Table 6-1

Project Costs for 2004 Horizon Year

MAP REF.| TIP# CITY LOC./DESC. EST. COST (000) | LENGTH (mi.) | FED. FUNC. CLASSHORIZON YEAR| REG. SIGNIF.
# LANES
U-2536 High Point |Intermediate Loop, from US 311 (North 3,950 2.2 Local 4 divided Yes
A Main St.) to Montlieu Ave. (SR 1471),
Multi-lane facility on new location.
R-2568A | Thomasville [NC 109, from Bus. 85 to SR 1800, Widen 15,600 0.9 Other Principal 4/5 Yes
B roadway to multi-lane facility and new Arterial
interchange.
U-3335 Thomasville |[Unity Street (SR 2051). Construct a grade 2,250 n/a n/a n/a No
C separation at Norfolk Southern Railway.
R-609 E & | High Point |US 311 Bypass, from NC 68 to US 29-70 68,950 4.6 Freeway/ 4 freeway Yes
D F (I-85 Business), Four lane divided facility Expressway
on new location.
TOTAL: $ 90,750,000
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Table 6-2

Project Costs for 2014 Horizon Year

MAP REF.| TIP# CITY LOC./DESC. EST. COST (000) | LENGTH (mi.) |FED. FUNC. CLASS|HORIZON YEAR | REG. SIGNIF.
# LANES
U-3615B | High Point Skeet Club Road, from NC 68 to Johnson 20,625 3.3 Minor Arterial 4/5 No
(0] Street, Widen roadway to a four lane
facility.
n/a Trinity/ Trinity Road/ Sealy Drive realignment, 2,500 n/a n/a n/a No
P Archdale Realign both roadways so that the
existing offset is eliminated
R-609IA & [High Point US 311 Bypass, from US 29-70 (I-85 71,825 6.7 Freeway/ 4 freeway Yes
Q B Business) to SR 1920, Four lane divided Expressway
facility on new location.
R-2606AB| High Point/  |US 311 Bypass, from SR 1920 to US 311, 86,400 9.2 Freeway/ 4 divided Yes
R Archdale Four lane divided facility on new Expressway
location.
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